MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING
OTTER POND HOMEOWNERS ASSOCIATION, INC.
August 14, 2019

[revision 3]

Present: Lois Sailors, Charli Oswald, Tim Heavers, & Roy Anderson.
Guests: Andrew Beard

Meeting called to order at 3:03 pm.
Minutes: Minutes from the June 12", 2019 OPHOA Board Meetings were approved.

Hearing: A brief hearing was held to discuss a tree Andrew planted within the ditch easement (near the Silt Retention
Pond), approved by the ALRB. Tim pointed out that the HOA has an obligation to maintain the UYWUA easement
clear of obstructions (which historically it failed to do). Tim asked to go on record as saying “The water in the pond
is no more valuable than the quality and maintenance of the ditches that deliver the water. The easements exist for
that purpose and must be kept open and maintained.” The Board is opposed to setting a precedent moving forward
allowing it to be compromised. Andrew said he would move the tree if the Board asked him to. The Board decided
to ask Andrew to move the tree out of the easement. The plat “easement text” is attached on the next page.

The Board decided to request the ALRB members to attend the next Board Meeting, September 11"

Committee Reports:

Open Space — no report (however, Lois noted it is looking great).
ARB — 2 ALRB forms were submitted for the past month.
Other Committees — no reports.

Unfinished Business:
Ditch Maintenance — the ditch is currently running well.

Landscape — weeds appear under control — neighborhood looks good; Thanks Everyone!

Tennis Court — last month's RFP came back over $20,000! Even a minimal job was bid at $11,000. The Board
decided to raise this subject at the Annual Meeting, since the costs are so high. No action will be taken at this time.

Boat House — painting is complete and invoice has been paid.
Midges — report postponed due to Mark's absence.
New Business:
Paula Holman HOA Easement Discussion — Not discussed; resolved by homeowners.

Financial Reports — All dues are paid; all bills are paid; balances healthy; P&L is good; budget on track. Reserve
fund balance is at projected value for this date.

Boathouse Applications — Primary Applications must be submitted this year. Lois has received several; they should
be sent to Steve Berger. Address email to Steve's attention at otterpondhoa@gmail.com or postal mail at 1826
Otter Pond Cir, Montrose 81401.

Non Compliance Issues — three new letters will be sent this month. Last month's issues have all been resolved.
Charli showed the new Violation Form she created. Tim made a motion to approve the form; Lois seconded; passed
unanimously — Roy will put it on the web.

Other New Business/Concerns — Tim discussed the issue of volunteer liability/insurance. He will get an insurance
estimate. Roy mentioned a simple liability waiver might be sufficient. Further discussion next month.

Next Meeting — Next month's regular Board meeting will be Wednesday, September 11" at 3:00 pm, at Timberline Bank.
Meeting adjourned at 4:53 pm.

--Minutes submitted by Roy Anderson, HOA Secretary.
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